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Welcome and Introductions 

 

Welcome to Establishing Biorisk Management Goals, 
Objectives, Roles & Responsibilities 
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Biorisk Management 
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Biorisk Management 

 

Record refresher notes on the AMP model and biorisk 
management.  
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Biorisk Management 

 

Define Biorisk Assessment: 
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Biorisk Management 

 

Define Biorisk Mitigation:  
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Biorisk Management 

 

Define Performance: 
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Policy, Goal, Objective? 

 

What are the similarities? 
 
 
 
 
 
 
What are the differences?  
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PDCA 
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PDCA 

 

How does the PDCA cycle help define policy, goal, and 
objectives? 
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CWA 

 

Notes:   
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Goal or Objective? 

 

What is the difference between a goal and an objective?  
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Notes: 
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SMART 

 

Notes: 
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Roles and Responsibilities 

 

How do all these components fit together?  
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Roles and Responsibilities 

 

What are the consequences of not establishing roles and 
responsibilities?  
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Roles and Responsibilities 

 

What are some challenges to establishing roles and 
responsibilities?  
 
 
 
 
 
 
How can they be overcome? 
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Roles and Responsibilities 

 

What roles impact or influence biorisk management?  
  
 
 
 
Within a facility: 
 
 
 
 
Outside a facility: 
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Roles and Responsibilities 

 

Which of these roles impact or influence waste management?  
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Roles and Responsibilities 
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Actions 

 

Why must actions be SMART? 
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Actions 

 

Write one SMART action for one role related to the objective:  
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Goals 

 

Write a goal using a topic from the CWA: 
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SMART 

 

Write 3 – 5 SMART objectives:  
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Roles 

 

List the roles that influence or impact each objective?  
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Responsibly 

 

Assign a responsibility level to each role.  
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Action 

 

Write a specific SMART responsibility (action) for one 
objective, for each role with an assigned responsibility level: 
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Goals 

 

What are some reasons that would keep a goal from being 
addressed? 
 
 
 
 
 
 
What are some factors that influence the priority by which 
goals are addressed?  
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Priority Assessment 
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Communication 

 

What happens if goals, objectives, roles, and responsibilities 
are not communicated?  
 
 
 
List 3 – 5 actions for effectively communicating goals, 
objectives, roles and responsibilities.  
 
 
 
What are the steps to make sure that these have been 
communicated?  
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Review 

 

Why would goals and objectives change?  
 
  
 
 
 
 
Notes: 
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Review 

 

Notes: 
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